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Review and Analysis of
Economic Trends

Visitor and Shopper

(Intercept) Survey

Key Informant Interviews

Economic Forum




Quick Demogra

Chi'natown:
~10,000 residents
~5,200 homes

Average Household
Size

- Chinatown:1.9

- San Francisco: 2.3

- US. 26
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NE o R L H"- L
Population Density an

Ownership

Chinatown:
.- 115 Persons/Acre

* San Francisco:
. 25 Persons/Acre

Ownership Chinatown San Francisco United States
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Age (2007)

25%

Percent of Population

5-17

18-24

25-34

35-44

Median Age

Chinatown:

52

45-54

55-64

65-74

m Chinatow n

m San Francisco

2%
5%

8%
9%

5%
5%

13%
20%

12%
22%

13%
13%

14%
11%

16%
7%

16%
7%

Source: Claritas, Inc.
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Household Income (2007)

Median Household Income?
Chinatown: $41.,500

~ m Chinatown
- m San Francisco

Lessthan $15,000- | $25,000- $50,000- $75,000- | $100,000- | $150,000- |$250,0000r
$15,000 $24,999 $49,999 $74,999 $99,000 | $149,999 | $249,999 more
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38% 17% 24% 8% 5% 4% 2% 1%

13% 8% 20% 17% 12% 16% 10% 5%

Source: Claritas, Inc; Social Compact, San Francisco Drilldown.

1Chinatown household income estimates are higher than those reported by the census by accounting for unreported income and income generated EDAW AECOM
through the informal economy as estimated through the San Francisco Drilldown report.




Education Levels (2000)

60%

50%

40%

30%

20%
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10%

0%

= Chinatown

*Over half of Chinatown
households are Linguistically
Isolated.

No High
School
Degree

59%

High School
Degree

2%

Some College

10%

Professional
Degree or
Higher

3% 1% 6%

Associates College
Degree Degree

® San Francisco

9%

1%

Source: U.S. Census, 2000.

7%

6% 29% 6%
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ck Business Facts
Overall Trends

Retail sales dependent on
vibrant restaurants/food

Decreasing retail sales

Recovering hotel market

Chinatown Economic Development Action Plan, April 29th




Distribution of Taxable Retail Sales, 2007
70%

59% Restaurants
60% -

50%

40%

30% - 24%

20% -
10% - I
0o, T EEE @ HE = -I — .

MISC. FOOD LIGHT = APPAREL  DRUG ALL
RETAIL | MARKETS | INDUSTRY | STORES | STORES | OTHER
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m Chinatow n 59% 25% 4% 3% 3% 0% 7%
L ! VR L1V 3% 9% 204 47%

m San Francisco |




Taxable Sales Trends, 1998 - 2007,
Inflation Adjusted
$177,423 7% decr_ease in

$180,000 taxable sales since 2002, 12%
$160,000 increase Citywide
$140,000 [ 012,403 3\
$120,000
$100,000

$80,000

$60,000

$40,000

$20,000

$- ‘ ‘ ‘ ‘

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Source: City of San Francisco, 2008.

$200,000

Taxable Sales (000°'s)
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Taxable Sales Trends, 1998 - 2007
% of Citywide Taxable Sales

1.4%

Chinatown Accounts for 1.3 Percent
of the City’s Population
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1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: City of San Francisco, 2008.
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Regional il Beckiks
Competitors **
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Hotel Revenue, 1998 - 2007 (Chinatown)

$25,000

19% increase in
hotel revenue since 2002

\

~

$20,000

Total Hotel Revenues (000's

$15,000 0.80%
$10,000
. | I I I I
$- | | | | | | | | |

0.87%

- 1.4%

- 1.2%

- 1.0%

+ 0.8%

- 0.6%

- 0.4%

- 0.2%

0.0%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Hotel guests spend approximately $120 in restaurant, recreation, and retail purchases per day.*
Chinatown is the third most visited area among hotel visitors behind Fisherman’s Wharf and Union Square.
*San Francisco Visitors Bureau, 2004 Hotel Survey

% of Citywide Sales

Chinatown Economic Development Action Plan, April 29th




\ Street Survey by

% - 143 Respondents -
Weekday, Night, Weekend in
March
< 71 - Locals (re5|dents and ‘ .
T workers) Y Bilhe T |
'] 72 - Visitors "7 L s *
- I saay 6o g :
46% Response Rate
|
| .9 IR ;W ;
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Few SF Shoppers from the
West but still from the South
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Outside U.S.
19%

Bay Area
Fisherman’s 28%

Wharf Visitors:
25%

Other U.S.
31%
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22%
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- 44% of respondents
took public transit

22% came by Muni
- 45% walked

Visitors are more
likely to drive (24%)
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Customer Survey: Comparison to Other Areas

How does Chinatown compare to other
neighborhoods of San Francisco?

- Generally positive.

- Access: 77% said better or same

- Outdoor Environment: 62% said better or same
- Shopping Environment: 69% said better or same
- Safety: 88% said better or same

Issues:
- 25% said building condition was worse
- 31% said parking was worse
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Nothing
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Key Informant Interviews




R

Over 65 Stakeholder Interviews
- Businesses

City Departments
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*Homer Teng Chinatown Families Economic Self-Sufficiency Coalition
eIrene Yee Riley *Bank of America, Housing Authority, Small Business Commission
«Jennifer Wong First Republic Bank




Physical Conditions

Business Retention and Attraction
Cultural Programs and Events
Marketing and Customer Attraction

Cleanliness and Safety

Public Transportation and Parking
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Few places to sit outside

Cluttered stores and
crowded sidewalks
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Not enough retail diversity
- More high end retailers

Need to increase
coordination across
businesses/joint marketing

Lack of knowledge of
available city resources

Stores close early

EDAW ‘ AECOM
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Limited supply of public
arts

Not enough programmed
events

- For tourists
- Bay Area residents
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Marketing and Customer Attraction -

AT SH AR R 5 |
De-centralized marketing
efforts

No comprehensive
directory of businesses
and cultural resources
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finding
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Chinatown Economic Development Action Plan, April 29th
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Cleanliness and Safety

E7qe DN R

Graffiti/vandalism

Availability/ cleanliness/
signage of public toilets

Overflow of garbage bins

Better pedestrian lighting
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- Shortage of daytime
parking

Double parking, circling,
contributing to heavy
traffic in area.

Complaints of potential
abuse of handicapped
placards

Chinatown Economic Development Action Plan, April 29th
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SAN FRANCISCO
CHINATOWN
Proposed Central
Subway Alignment

Legend:
== = eighborhood Boundary
MUNI Line
----- Cable Car Line
I EART Stations

[ MTA Parking Garages
Proposed Alignments

IS Froposed Subway Line
B B B ¥ Proposed Future Subway Line
Expansion

MUNI Proposed Change in Service

- Add frequency of 1-California all day.
- Modified 19-Polk will replace the 9X-
Bayshore north of Chinatown,

- 10-Townsend and 12-Pacific will be
combined and extended through Mis-
sion Bay and Potrero Hill to
Bayview/Hunters Point.

& MunieMpansion souns:

hittpufwwwisfrepoomfilesProposab_District_3_updatsd
Jpetf

Chinatown Economic Action Plan
San Francisco, CA

April 2008
i
Hl" 1o AL pv] 1 20

Mayors Office of
Economic and
Weorkforoe Developroent

ity of San Francjsco
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Existing Programs/Efforts

- Community-based groups and City agencies
already responding to many identified issues

. Examples: alleyway improvement program,
business technical assistance services, parking
policy initiatives, tourist promotions campaigns

Proposed strategies may be increased marketing
and/or expansion of existing services

.- More information during City Department Panel

Chinatown Economic Development Action Plan, April 29th
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Business Retention and Attraction

Cultural Programs and Events

Marketing and Customer Attraction

Cleanliness and Safety

Public Transportation and Parking




How Policies and Programs Were
Developed e

<
=)
o)
S
E
Q
<
=
S
(al
c
R
whd
(9}
<
B
c
)
€
Qo
9
o,
>
D
(@]
o=
S
o)
c
o
(9}
L
c
3
o
whd
(@]
£
=
O

PoI|C|es/Programs from Other Cltles

LL/AVY | AL M




Physical Conditions - Alleys

Build upon current alleyways
program to get additional
lighting, and landscaping, and
encourage commercial activity
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Initiate greening and streetscape
beautification projects

B A A e S AL DA

Increase street furniture where it
does not conflict with pedestrian
circulation
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Establish business facade
Improvement program,
including restoration of
neon signs

L A R

Identify appropriate sites for
limited mixed-use
development that does not
result in displacement of
residents

%Hﬂiﬁ% VPSR B U ﬁlf
R R [ Fluh%% S
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Establish “Welcome to
Chinatown” sign above the
Gate and Stockton Tunnel

{EGatefiStockton [xiE I /5 ¢k
N7 BT ' B A IR AR s
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Expand and target small
business assistance services

O RNIB e E B o

Hire merchant organizer to
help businesses with
marketing and accessing
resources

MG KA1 &%‘%Bjﬁ%%ﬁ$ﬂ
fﬂl A Y
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Business Retention and Attraction -
Attract New Customer Base/Wireless

Attract an anchor restaurant/

lounge or other nighttime

attraction that draws new

customers to the

neighborhood

Pbﬂ[%%ﬁ%é B/ TR RHE Ay B TR
FRIET > g [P s

Help businesses establish
wireless internet services
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Establish a commercial
tenant improvement grant |
program

SN AR P S B KR
- Matching Grant for

Interior Improvements
- Interior Design Services

EDAW

AECOM
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Create Outdoor Movie in the
Park Series

CUNCEE S a N YN

Enhance Night Market
AT

Offer tours of Chinatown’s
Night Spots

e e IR fi] S ol 5L i

Chinatown Economic Development Action Plan, April 29th

Promote evening
entertainment shows at
Great Star Theater
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Increase public art and
heritage installations in
Chinatown

18 o 2 4R SRR AN A 2 Rt

Facilitate partnerships
between business
community and cultural
establishments to promote
arts and cultural events
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Attract food vendors to
cultural events

W5 | 6B R 2 in SCA B H

Promote youth sports events
e T A>T T H

EDAW
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Marketing and Customer Attraction -
Marketing Campaign / Alumni

Increase marketing of Chinatown
and cultural events to tourists
and visitors by targeting hotels,
local visitor guidebooks, and the
tourist related web sites.

LI Rk A
AT —D

RS DES  E A S
i E (i

Form a Chinatown alumni
association to help support and
promote Chinatown

- JROLEEIR TR T, R B SRR
Jig 3 T

new york city

www.ExploreChinatown.com

Chinatown Economic Development Action Plan, April 29th
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Add wayfinding/signage to and
within Chinatown
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Develop cultural heritage
interests and business directory -
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Marketing and Customer Attraction -
Visitor Center and Website

Establish Chinatown visitors
information center with
website

T T HE TR G 2 R ) L AT

Taste of Chinatown April 22, 2006 1-6pM tasteokchinatown.com
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Cleanliness and Safety - Street Cleaning/

Public Toilets

- Establish long-term sidewalk
cleaning and graffiti abatement
program

- B RINEEATIENTEER B ASETEH

. Increase DPW services during
Chinese holidays and events

- 2R B R H TR 5G5S Je RS

- Increase availability, hours, and
cleanliness of public toilets

- BN A R RO, kAR BRI
953
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Cleanliness and Safety - Police Foot
Patrol / Lighting

Increase police foot patrols
- NI E

Increase lighting in select
alleyways, streets, and
tunnels

- TR AR
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Perform traffic and par
management study

AT A AN FLAE BEATE T

Lower evening parking

king

prices

at Portsmouth Square Garage

M Portsmouth i 515 e
{5 B 7 H

1375 0[]

0
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] | Lt

Employ electric signs directing

people to parking garages with
availability

248 LR 5 5 T RLR L ) R
LEN

Work with merchants to establish
valet parking
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Expand/better market Golden
Gateway Garage parking shuttle
program
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Questions
Prioritization

i

, April 29, 2008

Mayor’s Office of Economic and Workforce Development, Local Initiatives Support
Coalition, and EDAW | AECOM




Additional Background Material
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SAN FRANCISCO
CHINATOWN

Existing Transit
Services

Legend:

= B eighborhood Boundary
MUNI Line

o= = == Cable Car Line

I EART Stations

[ MTA Parking Garages

Chinatown Economic Action Plan
San Francisco, CA

April 2008
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Mayors Office of
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Cultural Destinations
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Improved Alleys

- Parks
Destinations
@
@ Cld Saint Mary's Church
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6 Partsmouth Square

®

Diragon Gates

Donaldina Cameron House
Chingsa Historical Society
Clarion Music Center
Bank of Carton
Ernpress of China Restaurant

Culture Center of San Francisco

Golden Gate Fortune Cookie
Factory

e‘ Golden Gate Bakery

@

Imperial Tea Houss

Chinatown Economic Action Plan

San Francisco, CA
April 2008

Mayors Office of
Ecanomic and
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Asian and Pacific
Islander

African American All Other

Chinatown Economic Development Action Plan, April 29th

m Chinatow n 79% 1% 3%

San Francisco 33% 7% 11%
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Language Isolation (2000)

60%
o5% m Chinatown

50% San Francisco

40%
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Source: U.S. Census, 2000.
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m Chinatow n 82% 16% 2%

Chinatown Economic Development Action Plan, April 29th

m San Francisco 29% 42% 29%
= Bay Area 10% 33% 57%
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@ Chinatown

@ San Francisco
$41,500 $39.430
I $20,585

Median Household Income Per Capita Income
Source: Claritas, Inc; Social Compact, San Francisco Drilldown.

1Chinatown household income estimates are higher than those reported by the census by accounting for
unreported income and income generated through the informal economy as estimated through the San

Francisco Drilldown report. EDAW | AECOM

Chinatown Economic Development Action Plan, April 29th




Neighborhood Marketplace Initiative

- Grant-Funded Comprehensive Commercial
Revitalization Program

- In 8 low- to moderate-income commercial
districts

Community Benefit District Program

- Property-owner/business-owner funded
assessment district

- Pays for improvements and maintenance i
8 neighborhoods
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= Chinatown 14% 15% 26% ) 1% 4% 19%
= San Francisco 22% 31% 15% 28% 0% 5% 8%

EDAW | AECOM




Y16t |Hdy ‘upjd uoippy jusawdojanag d1wouodg umozouiyd

town
EDAW ‘ AECOM

Ina

B San Francisco

m Ch

'Based on persons over 16 years old

50% -
40%
30% -
20% -
10%
0%




- Two teams performed
street Customer Surveys
from March 25t to 30th

- Weekday, 11AM- 3PM
- Weeknight, 5PM - T0PM
- Weekend, 11AM - 3PM

- 46% Response Rate
- 143 Respondents

- 71 Locals
- 72 Visitors
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Nightime (rain)
4% EDAW | AECOM
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Customer Survey:
Where are you
going to next?
(Visitors)

HILL

HOTEL
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Safety

Shopping Enviornment

Outdoor Environment
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Groceries Dim Sum Household Bakery Prepared Food Hair Salon Clothing
Goods
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Did Not Disclose
More than a week 7% Less than 4 Hrs.

4% \ ' / 15%
Da

Yy
3%

-2

Chinatown Economic Development Action Plan, April 29th
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Internet
4%

Guidebook
21%

Family/Friends
20%
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Survey of Grant Avenue
Storefronts in April,
2008

- Four to five vacancies

- “Closing sales”

- Vacant buildings in
disrepair on
Washington Street
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Total Deplanements at SFO 2006-2007

1,800,000
1,700,000
1,600,000
1,500,000
1,400,000
1,300,000
1,200,000
1,100,000
1,000,000

900,000

Chinatown Economic Development Action Plan, April 29th
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Source: San Francisco Visitor's & Convention Bureau
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SF Hotel Conditions are Returning to Pre-2001

Occupancy and Rate Conditions

San Francisco Hotel Market Historical ADR and Occupancy

$169.74

$160.81 $162.51
§152 86 ey

$146.17 §144.81

$116.50 IR

$113.41
§119.27

$112.20

F111.55 $113.47

1290 1531 15%2 1933 1534 18935 1536 1997 1998 1393 2000 2004 2002 2003 2004

mmmm ADR —— Occupancy

Source: PKF Consulting

T64% 76.4%

$182.28
$167.63

$153.04

2005 2006

A
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2007

SAM FRANCISCO™
CONVENTION &
WISITORS BUREAL
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Unien Square |
Chinatown
Market Street Cable Car turn-around
Morth Beach |l
Embarcadera |k
Mob Hill e 26.4%
Marina/Cow Hollow/Pac. Heights B 0 21.0%
Civic Center P17 9%
Mission District [Tl 16.1%
tel Ty | E——
Haight Ashbury [C ) 13.3%
Folk Street (Russian Hill area) B0 10.1%
Castro [l 9.4%
Japantown [P 6.7%
Tenderloin Area |l P 4.8%
Moe Walley / 24th Street [0 2 7%
Clement St (Richmond Dist) [E=B 2.7%
Haves Valley £ 2.3%

| | | | I |
0% 10% 20% 30% 40% 50% 60%
Source: San Francisco Visitor's & Convention Bureau

Note: Fisherman’s Wharf is defined as a destination in this study.
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